
November Teacher Directions: The King’s Commissioners 
 

Warm-Up Activity: 
Since 2012 is an election year, you might want to discuss the differences between having a king 
and having a president.  Discuss the people who help the president do his job (vice-president, 
press secretary, cabinet members, etc.)  Talk about your local government.  Your city or town 
may even have helpers called “commissioners” who are assigned to special jobs, like a police 
commissioner or fire commissioner. Sometimes these commissioners are appointed, and 
sometimes they are elected.  See what you can find out!   
 

Read the Book:  The King’s Commissioners, by Aileen Friedman 
Enjoy the story of the king who has so many commissioners that he loses track of how many 
commissioners he has!  To find out how many, he appoints two royal advisors to help him do 
the counting! He is surprised to find out that there is more than one way to count.  The princess 
has to explain that there are different ways to get to the same answer.   
 

The Hundred Chart: 
The hundred chart is a powerful tool for developing number sense in young children.  In K-1, 
students spend a lot of time counting to ten, and learning number facts.  Teen numbers come 
next, leading to place value and a sense of how to count and manipulate numbers to 100. This 
lesson involves using the hundred chart in a number of interesting ways: 

 For skip counting by twos, fives, tens.. and then trying other numbers, like three!  
(Interesting patterns will result.) 

 For finding numbers that follow different rules, like “all the numbers with a 7 in them”  
(which leads to a discussion of 7 in the tens place, and 7 in the ones place) 

 For adding or subtracting one or two more, or one or two less, by moving right or left in 
the chart (the same way that you would use a number line).   For example, “one less 
than 32” involves moving one step to the left.   

 For adding or subtracting tens, by moving up or down the hundred chart,  For example, 
finding “56 up up” leads to 36.  This easily translates to problems like “24+30” which 
involves starting at 24 and adding ten, twenty, thirty by going down 3 rows.  Even young 
students can get very good at mental math. (Try it on the lunch line by having them find 
“63 right right”  or “42 down down.”  You will be amazed!  

 Extending the process to 2-digit mental math, especially when there is no “regrouping” 
involved.  Using the chart for mental math is especially appropriate because mental 
math frequently involves “front end” addition and subtraction.  For example, solving the 
problem “43+21” involves adding 20 and 1 more.  You start at 43, go down 2 rows (to 
add 20) and then over one space (to add the 1). Solving “87–32” involves going up three 
rows (to subtract the 30) and left two spaces (to subtract the 2).  Developing your 
students’ mental math skills will ease the transition to problems like “38+3” or “38+13” 
because they will recognize the need to move down a row, a process clearly linked to 
regrouping.  (To better demonstrate regrouping, bring out those base ten blocks!)    

 
Technology: 
To demonstrate how to use the hundred chart in various ways, try the interactive chart found 
at  http://www.apples4theteacher.com/math/games/100-number-chart-one.html  

http://www.apples4theteacher.com/math/games/100-number-chart-one.html

